


Regional Coordination - Challenges

e Constrained funding at all levels

* Enhanced focus on regions at state and
federal level

* Regional competition from Orlando,
Jacksonville and South Florida

* Parochialism — many players, entities
* Clarity of Vision and consistent message
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Regional Coordination - CCC

TBARTA providing administrative services

Working together to enhance regional
public participation efforts

Consolidating public engagement goals
and objectives

Integrating engagement activities for
better effectiveness

* Developing joint regional branding and
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Regional Coordination — One Call/One Click

 Working with multiple partners throughout
seven-county region

* Public, Non-profit, Private partnership

* First-ever regional transportation
information resource

* Received formal notice to proceed from FTA
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Regional Coordination —  g&vivures

SOLUTIONS

RNC.Traffic.com

 Worked with multiple partners to
distribute timely information on
regional RNC traffic issues

* Consolidating Tampa, St. Petersburg
and regional traffic information

* Links to myTBl.com and FL511.com

e Will build upon RNC effort to
continue providing regional
transportation information




Regional Coordination - Opportunities

By working together, we believe the Tampa
Bay region will have:

A more forceful presence in Tallahassee and
Washington

* Regional project priorities and funding

e Stronger ability to leverage those funds

e Better position to respond to unseen issues
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