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BRT service from Marion Transit
Center to a Park & Ride near I-75
and Hidden River / Telecom Park
(via USF)

Route 2 ‘overlay’

Limited stops, higher frequency,

modern station stops and use of
advanced technology

Improve ridership and attract
“choice-riders” with “auto-
competitive” travel times



Project Overview

—— 7 A " Length: 17.5 miles
T = Stations: 26 each way
B (Not including Marion Street Transitway,
I Telecom / Hidden River or Park & Ride)
(15) pair A —type small, (5) pair B-type medium,
and (6) pair C-type large — locations and type

£ Hillshorough Ave

from APC data. (Rt. 2 = 74 stops)

= Jurisdictions: 4
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= BRT Service Plan

= 14.5 hour service
= 5:30 am to 8:00 pm e
= 15 minute headways all-day = = = =
= UATC — Hidden River 30 min. e
= Weekday service

= Local Service

= Route 2 — 30 minute headways
= Service: 20.5 hrs - 4:30 am to 12:45 am

15-20% (Est.) Time Savings with TSP and limited stops!
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Station Prototypes

= Three Station Prototypes
= Ridership
= Amenities

= Basic Features
= Benches
= Shelter w/ lighting
- Totem Wlth flber optlcs wiReal

: Blcycle Racks
= Trash Receptacles

= Large Stations
= News Kiosks
= Ticket Vending Machines




Changing Technology & BRT

Real-time data systems
may dramatically lower

BRT infrastructure costs e
3 1 ROUTE / DESTINATION ESTIMATED ARRIVAL / BUS #
lace data Into patron i fE

To 34TH STIPSTA 2807

nands via cell/smart
ohone/tablet vs. ATIS
signs

Open source

Lower maintenance
Adverti$ing Partner$hip$




BRT Branding / Identity

Stations and Vehicles will
be unique to the corridor

System will be identified as _f 'D‘ 3 pi d

MetroRapid

Fares will be same as existing
HART routes
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Estimate of Costs

Design and
Construction

Fully Funded
through
Hillsborough
County
Transportation
Task Force — No
FTA or FDOT
funds except for
bus purchases

Construction Total Cost
Transit Signal Priority (TSP) $ 2,976,500
Station Civil Construction $ 18,304,989
Pedestrian Crosswalks $ 238,500

Construction Subtotal $ 21,519,989

Right-of-Way
Station Right-of-Way $ 4,241,500

Right-of-Way Subtotal $ 4,241,500

Project Subtotal 25,761,489

Engineering & Design Services

PD&E Services LS $ 671,000
Traffic & TSP Analysis LS $ 624,000
Final Design Services (Est.) LS $ 2,500,000
Construction Engineering & Inspection (Est.) LS $ 800,000
Engineering & Design Services Subtotal $ 4,595,000

Project Total (TTF Funding) $ 30,356,489

Capital Equipment Unit Price Quantity
Bus Vehicles (40 ft Gillig) $ 450,000 17 7,650,000

Capital Equipment Total (Federally Funding) 7,650,000




Next Steps / Schedule

Traffic Analysis Completed — December 2009
PD&E Complete — January 2010

Design Initiated — January 2010 (Final Design and Real
Estate Acquisition Documents at Procurement)

Start Construction — Fall 2012
Begin Operations — March 2013



Future HART BRT
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Future HART BRT

HART Full BRT Network
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Additional information-

feigenbaums@gohart.org
813-384-6559

www.gohart.org



