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PPI 
What is it? 

A program for public information (PPI) is an 
ongoing local effort to identify, prepare, 
implement, and monitor a range of public 
information activities that meet specific local 
needs. The CRS credits the implementation of 
public outreach PROJECTS identified in a PPI. 
Through the PPI planning process, projects are 
monitored, evaluated, and revised to improve 
their effectiveness.  



http://crsresources.org/ 



How do we start? 

• Get local support and decide to pursue the PPI 

• Form a committee and keep them coming to 
meetings 

• Select projects 

• Write a report 

• Gain support from your elected officials and 
have them approve the PPI 

• Create a method of tracking your progress and 
evaluate your efforts annually 

 



PPI Planning Process 



The Committee 

• Broad brush of community representatives 
– five people  

– floodplain management office  

– public information office 

– at least half of the members must be from outside the 
local government (“stakeholders”)  

– local insurance agency (for Activity 370 credit only)  

– local bank or lender (for Activity 370 credit only)  

– emergency management, planning, drainage, code 
enforcement, parks, and other offices that have 
programs that relate to flood protection and natural 
floodplain functions  



Stakeholders – Striking Gold! 

• Pinellas County Real Estate Flood Disclosure 
Training 



Selecting Projects 

• What we need 

• What we have 

• What we can do 

• Can we make something better 

• Can we accomplish goals in several areas 
through one activity 

• Never be satisfied 

 



Targets 
•Areas 

•Audiences 

 



Formulate Messages 

• Six Priority Topics Messages for CRS credit are 
based on one or more of six priority floodplain 
management topics.   

1.  Know your flood hazard.  

2.  Insure your property for your flood hazard. 

3.  Protect people from the hazard.  

4.  Protect your property from the hazard.  

5.  Build responsibly.  

6.  Protect natural floodplain functions. 



Topic Message Outcome 

1 
Know your 
flood hazard 

A 
Find out what your flood 
risk is. 

a2 Increase in the 
number of map 
information 
inquiries. 

a3 Increase in 
number of 
webpage hits 

a1 Better prepared 
and informed 
residents and 
businesses 

2 Insure your 
property for 
your flood 
hazard 

B 

Purchase flood insurance 
for your home, business, 
or rental. 

b Increase in 
number of flood 
insurance policies. 





Building & 
Development 

Review 

Watershed 
Protection 

Watershed 
Management 

Parks & Rec 

Communications 

Emergency 
Management 

Why  
a  

PPI? 



What’s the benefit? 

COORDINATED 
COMPREHENSIVE 

PROJECTS 

Building & 
Development 

Review 

Watershed 
Protection Emergency 

Management 



PPI Points Per Activity 

Activity PPI Max Credit Max Points Possible 
National Community 

Average 

Elevation Certificates 310   116 46 

Map Information Service 320   90 63 

Outreach Projects 330 80 350 63 

Hazard Disclosure 340 14 80 14 

Flood Protection Information 350 29 125 33 

Flood Protection Assistance 360 35 110 49 

Flood Insurance Promotion 370   110 0 

Floodplain Mapping 410   802 65 

Open Space Preservation 420 5 2020 474 

Higher Regulatory Standards 430   2042 214 

Flood Data Maintenance 440   222 54 

Stormwater Management 450   455 119 

Floodplain Mgmt. Planning 510   622 123 

Acquisition and Relocation 520   1900 136 

Flood Protection 530   1600 52 

Drainage System Maintenance 540 30 570 214 

Flood Warning and Response 610   395 144 

  Total: 193     

          



Pinellas County Approved by the 

County Commisssion 

on April 7, 2015.  



City of St. Petersburg 

This 

document 

was 

approved 

by City 

Council 

on August 

20, 2015.  



Thank you for your attention! 
Cece McKiernan 

cece@mckiernanconsulting.us 
executivedirector@flfloods.org 


