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IN SIMPLE TERMS
Why are we here?

- We all need to conduct training and exercises

- We all have limited funds for training and exercises
- We all have empty seats when we conduct training
- We all could use some help in our exercises

- We all benefit when we Train and Exercise together




IN SIMPLE TERMS
Why are we here?

When we coordinate our training and exercises

We all get bigger bang for our bucks
We fill empty seats in training
We get help with our exercises

We actually train and exercise together




Training and Exercise Plan (2014-2016)
Overview of Current Strategy

Is driven by Homeland Security Exercise & Evaluation
Program (HSEEP) principles and guidance

Must be “capabilities” based

Will result in a self-sustaining training and exercise plan
Will provide a plan that addresses Regional and State
requirements and needs for the next year and 2 additional

years out




Training and Exercise Plan (2014-2016)
“Overview of Plan Strategy”

- The Plan must be flexible and will reflect changes in

training and exercise activities based upon “real-
world” events

- Should always take into account the connection to,
and the current guidance for funding

- Must remain a living, viable document




Training and Exercise Plan (2014-2016)
Overview of Current Strategy

Provide the opportunity for all
County and Regional Partners
(County, municipalities, Non-
Government Organizations (NGOs),
Volunteer Organizations Active in
Disasters (VOADSs), and
Private/Corporate Stakeholders) to
submit needs and requirements
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Plan Stakeholders:

Government/ entities with roles/responsibilities in natural and
technological hazards

Counties (including all county departments and special teams)
Municipalities

Public and Private Sector Partners (LTROs, Volunteer Agencies,
Businesses, ACP, etc.)

Critical Infrastructure (hospitals, ports, airports, utilities, school
districts, etc.)

Collaborative Organizations (RDSTF, UASI, FLARNG, LEPC, Citizen
Corps, others)

State Agencies (including all Departments, Divisions and special
teams)

Federal Agencies/DoD Installations




Key Steps Summary

1. Identify training and exercise needs
2. Identify priorities

3. Identify associated capabilities relevant to
priorities (TCL)

4. Schedule training and exercises and support
identified priorities and capabilities




Stakeholder

Packet

List of Courses
Offered by FDEM
and others
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Stakeholder

Packet

WS 03 (Back to Plan Components] EXERCISE WORKSHEETS (Exercise Instructions)
UP TO TOP 10 PRIORITIES

e of exercise, and anticipated year/quarter

[ ]
Please be specific as to the ty,
Xe rc I S e Dept/Team First Quarter Second Quarter
Feb Mar Apr May June

if applicable Jan
i MONTH AND YEAR IS ENOUGH FOR Golden Eagle FSE
0 r S e et PROJECTION AT THIS TIME.
Sample Hurricane Exercise TIX School Shooter FSE
AGENCY NAME:

YEAR 2014: Exercise Schedule

Dept/Team First Quarter Second Quarter Third Quarter Fourth Quarter
if applicable Jan Feb Mar Apr May June Jul Aug Sep Oct Nov Dec

YEAR 2015: Exercise Schedule

Dept/Team First Quarter Second Quarter Third Quarter Fourth Quarter
if applicable Jan Feb Mar Apr May June Jul Aug Sep Oct Nov Dec

YEAR 2016: Exercise Schedule

Dept/Team First Quarter Second Quarter Third Quarter Fourth Quarter
if applicable Jan Feb Mar Apr May June Jul Aug Sep Oct Nov Dec




Keep in Mind...

For Exercises

Building-Block
Approach
Uses a cycle of
Increasingly
complex
exercises

Builds upon
lessons learned
from previous
training and
exercises

Complexity

Capabilities




Multi-Year Training & Exercise Plan — Sam
Schedule

RAINING AND EXERCISE SCHEDULE: 2006

Basic Hazmat
wareness
Training-Port

. : : Prevention alld
Mu,mél bl PIO Training JIC Workshop Mual Aid DG
Seminar

Workshop Recognition TTX — Port

Training

Prevention
Agricultural and
Terrorism Deterrence
PIO Training Awareness Seminar Incident
Training — Response
Veterinarians Training

Earthquake
Safety
Program —
Schools

Biological

Terrorism

Awareness Device

Training — Recognition
First Training

Responders

Basic Intro to Multi- Prevention Introduflory‘
NIM_S/_ICS modal HazMat EVERHC HEI’TS
Training and Training
Deterrence

TTX

Basic Hazmat
Awareness
aining-Port

Prevention al]d
Deterrence
TTX — Port

Mutual Aid _ . Mutual Aid
Seminar FQ) Theinng LG ecchon) Workshop Recognition

Training

Priorities Addressed:




Collecting input
from stakeholders

Survey with
list of courses

Survey with
list of

Capabilities/
Priorities




LEPC Priorities for
Training
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S U rvey Of LEPC - Hazardous Materials Training Priorities

As part of the Multi-Year Training and Exercise Plan (MY-TEP), the LEPC has been asked to identify training and exercise
which would enhance our capabilities to respond in an emergency. Based on your knowledge and experience, please
provide your priorities in terms of training over the next 3 years. Thank you for your time and commitment to public safety in
the region.

allowable
Courses for
Hazardous

Title

Materials?

Agency/Organization/Company

Email Address

Address 2



Training and Exercise Plan (2014-2016)
“Data Collection and TEP Workshop Timeline”

December 2012 thru April 2013 —coordination/collaboration with
Stakeholders for data input in the County and Regional TEP
processes

«  March 1, 2013 (Region 4 Meeting)
« April 18, 2023 (TBRPC)

Regions finalize their submissions and prepare for presentation at
the State TEPW June 4, 2013




Training and Exercise Plan (2014-2016)
“Data Collection and TEP Workshop Timeline”
(continued)

County Emergency Management — Coordinate with Stakeholders and
consolidate data

Regions/RDSTFs/UASIs [ RPCs (collect and roll-up the data).

Available Tools: http://www.tbrpc.org/rdstf/mytep.shtml

LastYear's T&EP (2013-2015)
TEP Stakeholder Package (2014-2016)
Worksheets
HSEEP and Reference Manuals
Meeting Calendar and Minutes



http://www.tbrpc.org/rdstf/mytep.shtml

Questions?
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betti@tbrpc.org



http://wikitravel.org/upload/shared/0/07/Florida_state_seal.svg.png

