


• We all need to conduct training and exercises 
• We all have limited funds for training and exercises 
• We all have empty seats when we conduct training 
• We all could use some help in our exercises 
• We all benefit when we Train and Exercise together 



When we coordinate our training and exercises 

• We all get bigger bang for our bucks 

• We fill empty seats in training 

• We get help with our exercises 

• We actually train and exercise together 



• Is driven by Homeland Security Exercise & Evaluation 
Program (HSEEP) principles and guidance 

• Must be “capabilities” based 
• Will result in a self-sustaining training and exercise plan 
• Will provide a plan that addresses Regional and State 

requirements and needs for the next year and 2 additional 
years out 

 
 



• The Plan must be flexible and will reflect changes in 
training and exercise activities based upon “real-
world” events 
 

• Should always take into account the connection to, 
and the current guidance for funding 
 

• Must remain a living, viable document 



 
 
 
 

Provide the opportunity for all 

County and Regional Partners 

(County, municipalities, Non-

Government Organizations (NGOs), 

Volunteer Organizations Active in 

Disasters (VOADs), and 

Private/Corporate Stakeholders) to 

submit needs and requirements 



 Government/ entities with roles/responsibilities in natural and 
technological hazards 

 Counties (including all county departments and special teams) 
 Municipalities 
 Public and Private Sector Partners (LTROs, Volunteer Agencies, 

Businesses, ACP, etc.) 
 Critical Infrastructure (hospitals, ports, airports, utilities, school 

districts, etc.) 
 Collaborative Organizations (RDSTF, UASI, FLARNG, LEPC, Citizen 

Corps, others) 
 State Agencies (including all Departments, Divisions and special 

teams) 
 Federal Agencies/DoD Installations 



1. Identify training and exercise needs  

2. Identify priorities 

3. Identify associated capabilities relevant to 

priorities (TCL) 

4. Schedule training and exercises and support 

identified priorities and capabilities 



Stakeholder 
Packet 

List of Courses 
Offered by FDEM 
and others 



Stakeholder 
Packet 

Training 
Worksheets 
 



Stakeholder 
Packet 

Exercise 
Worksheet 
 
 



Keep in Mind… 
 For Exercises 

Building-Block 
Approach 
Uses a cycle of 
increasingly 
complex 
exercises 
Builds upon 
lessons learned 
from previous 
training and 
exercises  
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Collecting input 
from stakeholders 

Survey with 
list of courses 
 
Survey with 
list of  
Capabilities/ 
Priorities 



LEPC Priorities for 
Training  

Survey of  
allowable 
Courses for 
Hazardous 
Materials?  



 
 
 

 
December 2012 thru April 2013 –coordination/collaboration with 
Stakeholders for data input in the County and Regional TEP 
processes 
 

• March 1, 2013 (Region 4 Meeting) 
• April 18, 2013 (TBRPC) 

 
Regions finalize their submissions and prepare for presentation at 
the State TEPW  June 4, 2013 
 
 
 
 



County Emergency Management – Coordinate with Stakeholders and 
consolidate data 
 
Regions/RDSTFs/UASIs / RPCs (collect and roll-up the data).  
 
Available Tools:  http://www.tbrpc.org/rdstf/mytep.shtml 
 

Last Year’s T&EP (2013-2015) 
TEP Stakeholder Package (2014-2016) 

Worksheets 
HSEEP and Reference Manuals 
Meeting Calendar and Minutes 

http://www.tbrpc.org/rdstf/mytep.shtml


Contact:  
Betti Johnson 

Region 4 RDSTF Planner 
betti@tbrpc.org  
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