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Florida SBDC at USF

State Designated as Florida’s Principal Provider of
Business Assistance [§ 288.001, Fla. Stat.]
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America’s Small Business Development Center
Network

A partnership of government, higher
education and the private sector

Almost 1,300 centers nationwide




SBA

SBA

The SBDC Network is funded in part through a
cooperative agreement with the U.S. Small
Business Administration.
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serving Florida’s
Business Community

from Pensacola to Key West

[} Pensacola ® Ocala @ Tampa-Hillsborough
850.474.2528 352.622.8763 813.204.9267
@ Pensacola Downtown (@) Crystal River @ Tampa-USF Connect
850.912.4434 866.998.8332 8139745238 Ft Plerce
772.462.7296
@ Ft Walton Beach [} Orlando @ Clearwater
850.586.7809 407.420.4850 727.453.7200 @ *Vero Beach
772.226.2541
© Panama City @ Paim Coast @ *saint Leo
850.818.0570 386.986.4765 352.588.7464 *Stuart
772.419.5694
Tallahassee @ Daytona Beach @ Brooksville
850.599.3407 386.506.4723 352.796.0697 Boca Raton
561.862.4726 * <40 hrs/wk
9 *Gretna 0 Sanford @ Lakeland . X :] Regional Center
850.561.2036 407.321.3495 863.688.8551 Q sspi";sgia;z 6Gardens O Satellite Center
Jacksonville *Mount Dora Lake Wales ® Outreach Location
904.620.2476 352.602.4575 863.678.4182x227 il Ft. Lauderdale
o # State Office, Pensacola
© Yulee @ *Leesburg Avon Park 850.898.3479
904.491.7347 352.315.1846 863.784.7378 B Miami
305.779.9230
e Live Oak 0 *Groveland Bradenton s
386.362.1782 352.429.2581 941.714.7449x2121 Key West H u SBDG
meve (@ FloridasBDe.org
@ *Gainesville @ Kissmmee Ft. Myers
866.998 8332 407.847.2452 239.745.3700 «d4
Palatka @ Melbourne €D *Port Charlotte
386.3283293 3214335570 9416272222 A statewide service natwork funded in part through cooperative agreements with
the US. Small Business Administration, Defense Logistics Agency, State of Florida,
and other private and public partners; hosted by the University of Wese Florida;
St Augustine Tampa 0 Cape Coral and nationally accredited by the Association of S80Cs
904.209,1295 813.905.5800 239573.2737

otate Designated as Florida’s Principal Provider of Business ASsistance [§288.001, Fia. Stat.]




Core Services

* Training

* Information/Market Research

* Special Services

* No-cost Confidential Consulting

Hillsborough, Pinellas, Manatee, Sarasota, Hernando

Pasco, Polk, Hardee, Desoto & Highlands
AMERICA
BDC Helping Businesses Grow & Succeed
FLORIDA




Success Checklist

* No-cost consulting

* More than 400
entrepreneurial
training programs
each year
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International Trade
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Schedule & =
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Get Answers

Increase Your Business” Stability with International Trade
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Ready for New Markets? We Can Help.

EX p O rt Our Export Marketing Plan Services
will position your company forGROWTH.
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« Exportars reallze higher employmaent growth than non-exporters.

Partnership with P o — ‘\

« Export wages are typically 13-18% higher than non-export wages.

The Process

Enterprise FL e A o

Specialist will prepare and provide your company with &

N Customized Export

S 3 5 O O Qualifications Marketing Plan to:
* Forida manufacturers and professional sarvices providers only )

’ « Products must be produced In the state of Florida or services mustbe  Nog TARGET Key Markets

provided from a Florida location

I I . * Company’s products must be at least 51% U.S. content FOCUS on Successful
S‘ 0 I a rS I * New-to-export or Infrequent exporters preferred Country Launch Strategies
* Minimum of two years In business
* Five or more full-time employees EXPAND Your Overseas

« $500,000 to $10 million In annuai sales

a Va I | a b I e Cost to Qualifying Company - $500

The cost for preparation of an Export Marketing Plan ks $3,500. Qualifying companies
are efigible for a $3,000 scholarship, making the cost to your company $500,

Promotion Campalgn Options

In partnership with

Overseas Opportunities

Upon accaptance of the Export Marketing Plan, companies may apply for a
reimbursable Target Sector Trade Grant from Enterprise Florida to help cover some
of the costs of exhibiting at an overseas trade show {up to $6,000). For more e
Information, please visit www.enterprisefiorida.com/TSTG. Companies may also apply T
for a relmbursable Gold Key grant from Enterprise Florida to cover the cost of one e A
singie standalone one-on-one business matchmaker (such as a Gold Key) In a market
recommended In the Export Marketing Plan. Please contact your local Enterprise FLERIDA
Florida trade representative for further Information.

¥ Commesr

S For More Information, Call 1.866.737.7232
Helping Businesses Grow & Succeed APPLY ONLINE at https://fsbdc.net/STEP/STEPApp.php



Florida’s Only IEDC Accredited BEDC Course

, USF's

40th Annual
b ' Basic Economic
g Development Course
L e November 7-10, 2016

e Strategic Planning for the e Business Retention & Expansion
Community e Small Business Development

e Neighborhood Development e Entrepreneurship

* Marketing Attraction e Managing an Effective Economic
* Real Estate Development Reuse e Development Organization

e Workforce Development

AMERICATS
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Annual Government Small Business Conference

e Learn from industry experts hx

e Meet with government and large corporation buyers
e Visit our new Veterans Resource Center

e 8a.m {05 p-m.
' ThursdayjMay:5, 2016

Holiday InniTampa Westshore
Learn more at SBDClampaBay.com/GovCon2016

. e el

One Day ® Seminars ¢ Business Awards Luncheon ¢ Business Opportunity Expo

AMERICATS
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Past Tradeshow Participants

NASA
US Special Ops Command (SOCOM)
Florida Lottery
MacDill Air Force Base
Department of Veteran Affairs
General Dynamics
Raytheon Systems Company
City of Tampa Purchasing
Department of Management
Hillsborough County Transit Authority
Hillsborough County Public Library
SW Florida Water Management District
Pinellas County Purchasing Department
General Services Administration
Pinellas County Schools

AMERICATS
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floridadisasterloan.org

Florlda Small Business Emergency Bridge Loan Program

D)
RESTRICTED
AREA

Helping Businesses Grow & Succeed



Consulting Services and Expertise

* Start-Up

* Business Planning
 Market/Sales Growth

* Financial Management
e Capital Access

* Cash Flow Management
e Strategic Planning

* Business Continuity

AMERICATS
SBDC Helping Businesses Grow & Succeed




Business Consulting

e All consulting is confidential and
provided at no cost.

e Advocate for the client.
* For Profit, Small to Medium Enterprises

e Utilizes professional consultants with
practical and theoretical business
management experience.

Hillsborough, Pinellas, Manatee, Sarasota, Hernando

Pasco, Polk, Hardee, Desoto & Highlands
AMERICA
BDc Helping Businesses Grow & Succeed
FLORIDA




Consultant Qualifications

 Hands-on business experience.
* Degreed with a B.A. or higher.
 Must complete certification process.

* Continuing education and professional

development. (20 hours per year)

Hillsborough, Pinellas, Manatee, Sarasota, Hernando

Pasco, Polk, Hardee, Desoto & Highlands
AMERICA
BDC Helping Businesses Grow & Succeed
FLORIDA




Resources and Information

Business Resources

Entrepreneurship Scams

Financial Literacy

__,_.—_
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http://sbdctampabay.com/resources/
http://sbdctampabay.com/entrepreneurship-scams-can-happen/
http://sbdctampabay.com/regional-director-co-authors-financial-literacy-research/

For Established Businesses

Value-added, no-cost
consulting services provided
by the Florida SBDC
Network

Acce/erate
Business Growth

RIGHT HERE
RIGHT NOW

Hillsborough, Pinellas, Manatee, Sarasota, Hernando

N Pasco, Polk, Hardee, Desoto & Highlands
SBDC Helping Bus s Grow & Succeed




Accelerate

Business Growth : . [ .
~aee Client Qualifications

RIGHT NOW

« Company must have goal for growth
« Minimum of three years in business
 Five or more full-time employees

e $500,000 to $20 million in annual sales

Hillsborough, Pinellas, Manatee, Sarasota, Hernando

N Pasco, Polk, Hardee, Desoto & Highlands
R S
BD Helping Businesses Grow & Succeed
FLORIDA |
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Accelerate .
Business Growth Growth Acceleration

RIGHT HERE - :
el Service Benefits
Results-Driven Benefits

Access to FSBDC Network Rapid Research databases:

 Graphical Information Systems (ESRI) to understand
their markets and uncover new opportunities.

 RMA Industry Benchmarking to assess cost structures,
budgets and overall financial situation

« Competitive Intelligence on key competitors

« B2B leads (Reference USA)

o IBIS World Industry forecasts for strategic planning
« Website analysis and SEO report

RICATS
BD Helping Businesses Grow & Succeed
FLORIDA
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Accelerate .
Business Growth Growth Acceleration

RIGHT HERE . o
el Service Benefits

Results-Driven Benefits

« Site visit by consultant(s) for review of business

« Comprehensive written reports by professional certified
consultants

e List of critical recommendations recognizing the
components necessary to create/maintain sustainable
growth

« Uncover hidden cash and profits
« Improved ability to acquire capital
« Ongoing access to FSBDC Network professionals

« No Cost to the business

AMERICATS

SBDC Helping Businesses Grow & Succeed
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Accelerate :
Business Growth Economic Impact for

RIGHTHERE  Growing Business Wealth
* Increase Sales
* Increase Profits
e Raise Capital

 Create Jobs

AMERICA
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DID YOU KNOW?

Over the last B years,
the FSBDC at USF delivered

@ o501

of Professional
Business Consulting to

19,001 snastessones

A\ 4
There are 393,422 %F{]‘%fssfs

Wwith <20 employees

in Hillsborough, Pinellas, Sarasota, Polk,
Pasco, Manatee, Hernando, Highlands,
Desoto and Hardee Counties

4'?

AMERICA'S
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Economic Impact

In 2014, Florida SBDCs helped its client businesses...

ECONOMIC IMPACT

@
@
@
&

© REGIONAL
.Cjol;sR&S 6,271
ies —
Gontras- S9N
Gapita M
Businesses- s

@ STATEWIDE

42,664
$5.8B
$210.2M
$140.2M

932

Resulting in 3348 in Value Added to Florida’s Economy*

REGIONAL SERVICE SUMMARY

Professional Consulting
Hours Delivered

Entrepreneurs and
Small Business Owners
Consulted

Consulting Client Breakdown

COC

1,059 308 980
Women Veterans Minorities
&SCDVs

399 Training Events Delivered

4'527 Training Event Attendees




Our Mission and Vision

Mission: Providing businesses the expertise

and resources needed to succeed.

Vision: Creating a better Florida for all

by helping businesses grow.

Hillsborough, Pinellas, Manatee, Sarasota, Hernando

Pasco, Polk, Hardee, Desoto & Highlands
AMERICA
BDC Helping Businesses Grow & Succeed
FLORIDA




The Bottom Line

AMERICASS

SBDC

FLORIDA

SBDC = Increased Profits
Increased Profits = MORE Jobs

Consulting ¢ Training ¢ Information « Special Services

www.SBDCTampaBay.com « 813.905.5800
Helping Businesses Grow & Succeed
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http://www.SBDCTampaBay.com

Local Partners
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Hernando Clients

FLORIDA


http://sbdctampabay.com/business-success-stories/
http://sbdctampabay.com/business-success-stories/

Hillsborough Clients
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http://sbdctampabay.com/business-success-stories/
http://sbdctampabay.com/business-success-stories/

Pinellas Clients
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http://sbdctampabay.com/business-success-stories/

USFER MUMA

SBDC

1976-2018

Thank You!!

Eileen Rodriguez

AM E RICAS Regional Director

SBDC M FSBDC at the University of South Florida
Muma College of Business

9762016 port Tampa Bay Building
1101 Channelside Drive, Suite 210
Tampa, FL 33602-3613

USF MUMA 813.905.5804
N erodrigu@usf.edu
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