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PROGRAMS OVERVIEW 

 



MISSION STATEMENT 

To serve our citizens  

and member governments  

by providing a forum to foster 

communication, coordination, and 

 collaboration in identifying 

 and addressing issues and needs regionally. 

 



MULTI-PURPOSE 

The Regional Planning Council is recognized 

as Florida’s only multipurpose regional entity 

that is in a position to plan for and coordinate 

intergovernmental solutions to growth-related 

problems on greater-than-local issues, 

provide technical assistance to local 

governments, and meet other needs of the 

communities in each region.......Florida Statutes 186.502(4)1 

 



REGIONAL ROLES 

• Bring people together (convener) 

• collaboration in addressing issues and needs regionally 

• Coordination of Land Use and Transportation 

• Identify inconsistencies between plans 

• Identify potential negative extra-juridictional impacts 

• Promote Emergency Preparedness 

• Promote Job Creation 

• Stewards of Regional Resources  

• Natural and man-made 

• Provide Independent Analysis (“honest broker”) 

 



THREE TYPES OF 
ACTIVITIES/PROGRAMS 

• Mandated Activities 
• Mandated Programs and Activities are those programs that 

are mandated by Federal or State regulations.  

• Ongoing Activities 
• Ongoing Activities are those activities that the Council has 

traditionally conducted, but are not mandated by Federal or 

State regulations. 

• Priority Initiatives 
• Priority initiatives are undertaken on an as-needed basis.  These 

initiatives may be an extension of existing Council activities or 

completely new undertakings.   



MANDATED ACTIVITIES 

• Strategic Regional Policy Plan 
• Affordable Housing 

• Economic Development 

• Emergency Preparedness 

• Natural Resources 

• Regional Transportation 

• Regionally significant resources and facilities 

• Development of Regional Impact Program 

• Intergovernmental Coordination and Review 

• Local Government Comprehensive  Plan 
Review 



ONGOING INITIATIVES 

• Agency on Bay Management 

• Local Emergency Planning Committee 

• Hurricane and Hazard Preparedness Planning 

• Bay Soundings - Journal on Tampa Bay and its Environs 

• Economic Development District 

• Economic Analysis Program 

• Expanded Technical Assistance 

• Audience Response System, Planning Services, Economic 

Analysis, etc. 

 



ONGOING ACTIVITIES THAT HAVE 
EMERGED SINCE 2007 

• ONE BAY regional vision 
• RDSTF Planning 

• Economic Resiliency 

• Resiliency and Climate adaptation 

• Broadband Planning and Mapping 

• Energy Planning (Resiliency and Roof-top) 

• Regional Transportation (TBARTA, LUWG, Transit 
Discussions) 

• Restore Act Technical Assistance 

• Six Pillars – Align CEDS and Community 
Designation 

 

 



PRIORITY INITIATIVES 

Regional Collaboration Steering Committee provides 

oversight to Priority Issue Areas: 

Top Tier 
  

• Convener of the Region  
(September) 

 

• Economic Development  
(May) 

 

• Transportation Planning  
(March) 

 

Second Tier 

  

• Emergency Preparedness 
Planning 

• Natural Resources 

• Technical Assistance 

• One Bay Regional Visioning 

• Area Branding 



SOLAR READY FLORIDA 

• Focus on local government participation 

• Review of policies, codes, etc. related to solar PV installs  

• Stakeholder engagement 

• Identify solar best practices for the Tampa Bay Region 

(Permitting, Planning, Financing) 

• Provide training opportunities through our national 

project partners 

• Research the region’s solar market conditions 

• REMOVE BARRIERS TO SOLAR PV ADOPTION  

 

 



BROADBAND PLANNING 

• Created a transferable, scalable process for developing a Community/Regional 
Broadband Plan 
 

• Coordinated with CFRPC and SWFRPC to create broadband plans in pilot areas 
• Polk County Broadband Plan 
• Southwest Florida Broadband Plan (Charlotte, Collier, Lee) 

 
• Community Broadband Planning Training Manual 

• Based on best practices determined through evaluation of the pilot planning 
projects 

• Community Broadband Planning Toolbox 
 

• Extensive work to map broadband assets and availability throughout Florida:  
http://map.broadbandfla.com 

 
 

 



ONE BAY WORKING GROUP 

• Working group is convened 3-4 times each year to: 
• Highlight projects and activities that promote the  

One Bay Guiding Principles 

• Share innovative ideas about quality placemaking and the future 
of the Tampa Bay Region among a wide range of practitioners 
and other regional stakeholders 

• This group has evolved from the:  
• Regional Planning Advisory Committee  

• One Bay Technical Team 

• TBARTA Land Use Working Group 

 
 

 
Photo provided by: Bradenton Downtown Development Authority and Glatting Jackson Kercher Anglin  



AGENCY ON BAY MANAGEMENT 

• Established in 1985 

• Natural Resource Committee of the Council 

• 65 members representing: 

• Government/Regulatory Agencies 

• Commercial/Industrial Interests 

• Recreational Interests 

• Environmental Interests 

• Academia 

• Citizens-at-large 

 



AGENCY ON BAY MANAGEMENT 

• Bay-related advocacy 

• Stakeholder engagement 

• Sharing best practices & scientific data 

• Issue analysis, mediation & resolution 

• Advises on projects & policies 

 

. . . a voice for protection, restoration and wise use of the Bay by the entire region 



BAY SOUNDINGS 

• Published since 2002 

• 3 editions: Winter, Spring/Summer, Fall 

• Print circulation of 24,000/issue 

• Enhanced digital experience & social media outreach 

• Funding partnerships 

 



ENVIRONMENTAL PLANNING 

• FDOT Stormwater Education & Outreach Committee 

• ONE BAY: Resilient Communities 

• Interagency Coordination 

• Tampa Bay Estuary Program Technical Advisory Committee 

• Tampa Bay Harbor Safety & Security Committee 

• Hillsborough River Technical Advisory Committee 

• Myakka River Management Coordinating Council 

• Natural resource impact analysis for IC&R, DRI, LGCP 

 



COURTNEY CAMPBELL  
SCENIC HIGHWAY & TRAIL 

• Corridor Management Entity 

• Five Year Corridor Management Plan 

• Annual Reports 

• Managed for natural, historic & recreational value 

• Corridor Advisory Committee 

 



ECONOMIC DEVELOPMENT DISTRICT 

• Comprehensive Economic 
Development Strategy (CEDS) 
• Updated every 5 years 
• Maintains a regional project 

implementation list  

 
• EDA Coordination 

 
• Economic Analysis Program 

 
• Technical Assistance 

 
• Project Activity 

• Updated every 5 years 
• Maintains a regional project 

implementation list  



ECONOMIC DEVELOPMENT DISTRICT 

CEDS Components 
• Strategies and Goals 

• Align with Six Pillars 

• All RPCs followed same format for consistency 

 

• Forecasts and Trends (Page 15) 
• Population 

• Employment 

• SWOT Analysis 

 

• Location Quotients Page (Page 62) 
• Regional Concentration of Employment by Industry 

• Compared to Nation 

 

• Shift Share Analysis (Page 57) 
• Growth/Decline Analysis of a Specific Industry 

• Share Change – National Changes 

• Mix Change – Industry Changes 

• Shift Change - Competitiveness of Region 

 



ECONOMIC DEVELOPMENT DISTRICT 

Technical Assistance 

 

• Assist Local Entities in 
Applying for Federal 
Assistance 

 

• Recent Examples Include: 
• REK Pier 

• HCC Auto College 

• TB Cluster Study 

 

• Seeking IMCP Designation 



ECONOMIC DEVELOPMENT DISTRICT 

Economic Analysis 
Program 

 
• Provides Economic Analysis 

to Region 
• Forecasts 
• Effects of Change 

• New or Closing Business 
• Sales Tax increase 

 
• Supports CEDS 

 
• Models 

• REMI Policy Insight 
• Implan 
• EDM 
• CFAPT 
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ECONOMIC DEVELOPMENT DISTRICT 

Technical Assistance 

Annual Impact Summary 

  

Number of Surveyed Firms: 17 

Direct Employment:  2,229 

Indirect and Induced Employment: 1,766 

Personal Income: $212 Million 

Contribution to GCP: $373 Million 

Tampa/Hillsborough Contributions: $1.2 M 

ROI:  $310 in GCP for every $1 contributed 

  

$2,401,227  

$596,572  
$760,259  

$985,646  

$2,245,529  

$1,152,303  
$618,482  

$1,198,535  

$409,448  

$2,172,149  

$951,432  
$1,196,357  

Figure 1:  Annual Retail Sales by Category 

Motor vehicle and parts Furniture and home furnishings

Electronics and appliances Building material and garden supply

Food and beverage Health and personal care

Gasoline stations Clothing and clothing accessories



ECONOMIC DEVELOPMENT DISTRICT 

• Energy Resiliency Strategy 



EMERGENCY MANAGEMENT PROGRAM  

Hurricane Planning 

• Regional Evacuation Studies 

• Shelter Studies/ Special 
Needs/ Disaster Housing 

• Recovery Planning 

• Post Disaster 
Redevelopment Plans 

• Local Mitigation Strategies 

• Continuity of Operations 
Plans 

• Business Preparedness  

 

tampabayprepares.org 



EMERGENCY MANAGEMENT PROGRAM  

Regional Domestic Security 
Planning (Terrorism) 

• Operational 
Coordination 

• Interoperable 
Communications 

• Equipment and 
Supplies 

• Prevention and 
Response  

• Emergency 
Management Support 

tampabayprepares.org 



EMERGENCY MANAGEMENT PROGRAM  

Community Resiliency 

• Flood/Wind 

Mitigation 

• Sea Level Rise 

• Economic Resiliency 

tampabayprepares.org 



LOCAL EMERGENCY  
PLANNING COMMITTEE 

 

• History/Role 

• Membership 

• Outreach 

• Training 

• Exercises 

 

 

www.tbrpc.org/lepc 

 

Outreach Training 

Incident Planning Exercises 



DECISION SUPPORT SYSTEMS 
GEOGRAPHIC INFORMATION SYSTEMS 

• Modeling 

• Integrates Panel Data (like Econometric 

models and census data) with Spatial Data 

Information Technology 

• App Development 

• Mapping 

• Regional Support Maps, Graphics 

• Program and Project Support Mapping, 

Graphics 

• Program Specific Mapping Projects 

 



REGIONAL SUPPORT 

• Example:  Regional Evacuation Guides 



PROGRAM & STAFF SUPPORT 

• Example: DRI  Maps 



PROJECT SPECIFIC 

• Example:  Hurricane Surge Processing 

Depth Atlas 

Pages 



TYPES OF TOOLS IN OUR GIS TOOLSHED: 

• Surge Inundation Model (Maximum Storm Tide 

Extent) 

• Surge Depth Model (Storm Tide Depth Over Land) 

• Basin Bathtub Water Rise Model 

• Approximate Surge and Sea Rise Model 

• 3D Visualization Software 
 

 



ESTIMATED SURGE  
AND SEA LEVEL RISE MODEL 

• Approximates Storm Tide with Base Sea Level Changes 
• Best Method using SLOSH without NHC  Re-Running 

• Based on Previous Surge Model Tools 






