RDSTF-4 Health & Medical

!'_ Coalition (R4-HMC)

Administrative / Professional
Services Support

(Financial Agent)




Coalition Background

= Funding Source

=« HHS Assistant Secretary for Preparedness &
Response (ASPR), Hospital Preparedness Program

= CDC Public Health Preparedness Grant (PHP)
« NOT affiliated with Affordable Care Act (ACA)

= Funding to hospitals
= Since 2002
=« $100,000,000 in Florida
=« $1.2 million in FY 2013-2014



Coalition Background

= Coalitions are the new direction
= National initiative from HHS

» Key is to engage ALL sectors of health &
medical system

= While sustaining hospital capabilities

= Funding shifting from hospitals toward
Coalitions

= Administrative / Professional Services / Financial
Agent needed to help manage the process
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RDSTF-4 Health & Medical Coalition
Organizational Structure

Treasurer /
Secretary




Executive Board Members

= Paul Ford - TGH = (outpatient services)
= Dirk Palmer - MPM = Ronald Bray, Nature Coast
= Dr Jen Chatfield, DVM - EMS (Citrus)
Veterinary Services = Adam Brooks (Hernando
= Dan Johnson — SMRT COAD)
= Vernon Zegar — Long Term = Glen Baker — RMC-BP
Care = Amber Boulding (Pinellas
= Gail Ward — Long Term Care ESF-8 Group)
= Chief Keith Chapman, = (Hillsborough Health Care
Temple Terrace FD - Coalition)
Regional EMS Representative = Mark Sartoris - HOFRMC
= Gayle Guidash, FDOH = (Hardee ESF-8 Group)
Pinellas = (Sumter ESF-8 Group)

1 vote each — proxy allowed



i Standing Committee Members

= Hospitals m
= NH / ALF / Group .
= Emerg Mngmnt o
= Law Enforcement m
s Fire/ Rescue / EMS o
= Dialysis Centers m
= AmSurg Facilities m

= Home Healthcare g

Public Health

MRC'’s

Trauma Programs
Private Practice Drs
Hospice Facilities
Medical Examiners
Day care centers (?)
Pharmacy’s

Red text indicates mandatory membership



i Sub-Committees

= Training Sub-Committee
= Exercise Sub-Committee
= Equipment Sub-Committee

= Others as needed & approved



Coalition Elements

= Formal meetings
= Regular meeting schedule
= Meeting minutes

= Formal responsibility
agreements (MOUs) among
all members

s  Governance structure

= Defined communication
process

= Ability to share electronic
medical records among
coalition members

Redundant communications

Shared response roles
(written) among all members

Crisis Standards of Care w/
triggers

Written coalition-wide
response plans

Defined regional ICS
structure

Coalition members
integrated into regional ICS
roles

Red indicates missing elements



i More Coalition Elements

= Volunteer = Mass care plan
Management = Medical
Process countermeasures
= Responder Safety & plan

Health program _
« Healthcare system = Non-pharmaceutical
recovery plan interventions plan

= Medical surge plan = Surveillance & Epi

= Risk communications  Investigations
plan

Above largely in-place on county level but not regionally




i Contract Deliverables

= Administrative Support
= Meeting agendas & minutes
= Serve as Coalition Treasurer / Secretary
= Arrange meeting venues
= Gap analysis / risk assessment support
= MYTEP development support
= Assist exercise After Action Report development
= Maintain communication rosters



i Contract Deliverables

= Financial Agent
= Ensure purchases are formally approved
= Ensure purchases connected to gaps
= Order / acquire materials & services
= Ensure deliveries occur
= Maintain expenditure records
= Maintain in-kind documentation
= Provide documentation to FDOH as needed



i Contract Deliverables

= Financial Agent (continued)
= Travel reimbursements for approved travel
= Develop / maintain training summary report
= Quarterly expense report to Contract Manager



!'_ Any Questions / Discussion?



