Tampa Bay Targeted Industry Cluster
and Workforce Competency Study




Grant Funding

« TBRPC & TBP Co-applicants to EDA
« Targeted Industry Cluster and Workforce Skills Gap

 Funding Split
— EDA Funds $540,100
— TBRPC and TBP Fund $12,500 each
— Partners Fund $110,000

City of Clearwater

Florida High Tech Corridor Council
Manatee County EDC

Pasco County EDC

Pinellas County Tampa Bay Regional
Suncoast Workforce Planning Council
Tampa Bay Workforce Alliance
Worknet Pinellas




Local Employment Background

Florida's Unemployment Rates by County
April 2010
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Data source: U.S. Bureau of Labor Statistics - Last updated May 14, 2010




Phase 1 - Industry Cluster Analysis

SRI’s Conceptual Framework for

1. Create Comprehensive Industry Industry and Workforce Analysis
Cluster Analysis '

. Tampa Bay’s Assets ; Requirements of

2. Analyze Market Dynamics for Key | e QR oo
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National/global growth trends,
trajectories, and industry drivers
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SRI’'s Conceptual Framework for

5. Conduct Field Research for High- Steategy Devalopment
Potential Industry Clusters - -
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6. Select 3-4 Target Industry SR ey
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Strate g I eS = Align workforce/education efforts with needs of the broad regional
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* Build other economic drivers (innovation systems, physical
infrastructure, etc.) to sustain a diversified economy and meet target
industry needs




Phase 2 — Workforce Skills Gap

Summary of SRI's Proposed Tasks for Part |l
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Production Schedule

Month

1.1. Industry Cluster Analysis

May June | July Aug

Tasks — Part I: Industry Cluster Analysis and Strategy Development

Sept

Oct

MNow

Dec

Jan

Feb

Mar

Deliverable 1.1: Definition of Industry Cluster Groupings

Deliverable 1.2: Industry Cluster Analysis of the Tampa Bay
Region

1.2. Analyze Market Dynamics

I.3. Examine Innovation Systems

1.4. Benchmark Key Industry Clusters

I.5. Conduct Field Research

1.6. Select 3-4 Target Industry Clusters

Deliverable 1.3: Recommended Target Clusters for the
Tampa Bay Region

1.7. Design Industry Cluster Strategies

Deliverable 1.4: Strategies for Strengthening Target Clusters

Tasks — Part II: Workforce Competency Assessment, Skills Str

1.1. Define Regional Workforce

ategy, and Implementation Plan

1.2, Assess Existing QSAs

Deliverable 1.1: Regional Workforce Structure & Capabilities

11.3. Determine QSAs Critical to Target Industry Clusters

1.4, Conduct SWOT Analysis of the Region’s Workforce

11.5. Calculate Strategic “Fit” of Training and Education
System

Deliverable 11.2: Regional Workforce Assets & Gaps

11.6. Develop Workforce Skills Strategy & Plan for
Implementation

Deliverable 11.3: Workforce Strategy & Implementation Plan




Status

o July 1st - Industry Cluster Analysis
for Tampa Bay Region

o July 15th — Targeted Industries
Selected

e Life Science and Medical

Services

) ] Industry Cluster Analysis
* Research and Engineering of the Tampa Bay Region
Services

e Financial Services
e |IT Services and Electronics

» Aerospace Defense and
Security

* Business Services

e July 23rd — Comparison Market
|dentification

» August — Field Interviews




Tampa Bay Regional Planning Council



