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“We’re all in this together”
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We want the world to look like this
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But. . . .  It looks like this
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A community is networks of interdependent,
self‐organizing human relationships

©Margaret Wheatley



©Margaret Wheatley
© Margaret Wheatley



©Margaret Wheatley



The most commonly
valued leadership today

Why is that?
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Myth

Leaders have 
the answers
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Myth

High risk 
requires

high control
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Myth

People do 
what

they’re told
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Myth

Fear is a
good

motivator
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“These days, we tend to think of disasters as Acts of Gods and governments.
Regular people only feature into the equation as victims, which is a shame.
Because regular people are the most important people

at a disaster scene, every time. “
Amanda Ripley The Unthinkable

The Cajun Navy
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“Inspired by an ambitious goal, 

freed from ordinary constraints,

emboldened by courageous leadership

supported by trusted team members,

we can respond and meet 

any chosen challenge.”

21+ non‐profits in Houston, post‐Katrina
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